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Introduction
Nissan is a Japanese company which started out as military sponsored initiative in the 1930’s. Over the years the company has had near bankrupt experiences which has led it to adapt to various management system. This process management system has allowed the company to continuously improve on its market share and profit. This has happened through enabling the company to continue with its operations despite many natural disasters and supporting programs to the local communities when the disasters occur.  This paper focuses on how Nissan uses its operations management to help in smooth operations while discussing how it incorporates process management into their OM functions. 
To start with, Theory of Constraints (TOC) as a body of knowledge dealing on factors limiting or constraints an organization’s capability of achieving its goals (Heizer 2016, p.306). The limitation can be both physical like supplies or raw materials are nonphysical like processes or employee morale. Five steps are utilized when recognizing these constraints.
	steps
	Description of Nissan activity in this step

	Step 1 The initial step is to identifying the constraints that the company has.
	Nissan should try to identify those parts which are missing and are holding up company’s production.

	Step 2 The second step would involve creating a plan for tackling the noted constraints.
	Nissan will arrange for plans to communicate with those supplying, to try and get the missing parts for production to continue with production

	Step 3 Focus resources to accomplish above in step 2
	On the developed, the supply division of Nissan will implement that plan to access the present suppliers on the missing parts

	Step 4 reducing the effect of the constraints by offloading work or expanding capacity. Ensure that the constraints are recognized by those who can have an impact on them
	The supply division will see if other production locations can supply the missing parts while they work with their current suppliers on obtaining the missing parts for the one production location. At this process it is important that they inform other supplying division in other production locations of their current situation

	Step 5 when one set of constraint is overcome, go back to step 1 and identify new constraints.
	After the resolution of the constraint, the next one is immediately identified and addressed from step 1 above. First Nissan has to improve aggressively the current constraint before moving to the next.


Total Quality Management (TQM) is the effective management of an organization so that it progresses in all activities of production and services that are important to the customer (Heizer, 2014). To create a successful TQM program these seven concepts should be considered 
	Continuous improvement
	This should cover staff, policy and procedures, equipment, materials and suppliers. For Nissan, there will be room for improvement.

	Six sigma


	this is a program to lower costs, save time and improve quality

	
	

	Employment empowerment
	Delegation responsibility, create communication network that include employees, train supportive staff members, develop high-morale organizations, and build formal groups in the organization. Nissan demonstrated utilization of this concept when they brought in regional members to contribute to the solutions.

	Benchmarking
	is setting the standard for service performance, practice, product and cost

	Just in time(JIT)

	This is a production system that produce products as they are needed, JIT cut cost and Improve quality.  Nissan adopted the strategy of build to order in most of their production lines.

	The concepts of Taguchi
	The three concepts designed to improve the quality of the product and the process.

	Knowledge of tools of TQM
	to identify and put practice to TQM tools on a continuous basis


II. Data Analysis
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Nissan has faces challenges with decrease in sales of the frontier pick up V6 in the USA, the company learned from the local dealership that consumer preference is toward four-cylinder engine rather than six-cylinder because it more fuel efficient (Lindsay Chappell, 2013). With the aid of the cause and effective diagram, Nissan can identify the main cause for the wrong choice of design. Nissan management broken relationship with its dealers and lack of research caused the wrong design for the frontier pick up. Nissan eventually took the action to redesign frontier pick up engine from V6 to V4 and as a result sale has increased (Lindsay Chappell, 2013).  
B. Flow process
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I would get a great overview of where we currently stand in the process when utilizing the process as an operations manager. A visual map presentation of the business process will increase my understanding of the current position, identify problems, clarify the areas that need improvement or development and gain a better understanding of the relationship between areas that contribute to the business process. (Heizer 2016) 
	Factor 
	Weight 
	Mexico City 
	Columbia, SC 

	Political Risks 
	.25 
	70 
	80 

	Transportation Costs 
	.20 
	40 
	90 

	Labor Productivity 
	.20 
	85 
	75 

	Rental Costs 
	.15 
	90 
	55 

	Labor Costs
	.10
	80
	50

	Taxes 
	.10 
	90 
	50 


 C. 

This uUsing simply weighted average math.  Weight column =X, City = Number
	
	
	MC
	
	SC
	

	Political Risk 
	0.25
	70
	17.5
	80
	20

	Transportation Costs 
	0.2
	40
	8
	90
	18

	Labor Productivity 
	0.2
	85
	17
	75
	15

	Rental Costs 
	0.15
	90
	13.5
	55
	8.25

	Labor Costs 
	0.1
	80
	8
	50
	5

	Taxes 
	0.1
	90
	9
	50
	5

	
	
	
	=Mexico’s

73 


	
	=SC’s

71.25


Nissan utilized the weighted average calculations to decide on the location of new production plant and basing on the results, it concluded that the facility should be located in Mexico City, though other factors will be considered in the making of the final decision. Some of the factors include the foreign exchange, the labor productivity, the culture in Mexico, and the changing attitude towards the industry. As location is of such significance revenue driver and cost, the location is of strategic importance as it has the power to improve or destroy a company’s business strategy. Thus the locations decision to supporting a lower cost strategy requires mainly the careful consideration (Heizer 2016, p.220).
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